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The following is intended to outline our general
product direction. It is intended for information
purposes only, and may not be incorporated into any
contract. It is not a commitment to deliver any
material, code, or functionality, and should not be
relied upon in making purchasing decisions.

The development, release, and timing of any
features or functionality described for Oracle’s
products remains at the sole discretion of Oracle.
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Have You Heard?

China's talent shortage
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. Profile Management Agenda

» Talent Management Overview
* Why Profile Management?

* Deep Dive g
* Frequently Asked Questions

* Open Q&A
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Talent Management

Talent
Planning

Measure
and Report

Recruiting

Succession Talent Profiles Performance
Planning and Objectives Management

Learning &

Compensation Development

Career Planning
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. Profile Management

The foundation for establishing consistent, standard yet
flexible attributes for the purpose of...

 Defining

* Recruiting

« Measuring

« Developing

« Advancing

« and Rewarding

R

...your talent
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PeopleSoft HCM Customers

EEETT

[ U

“We need a common standard for defining
and measuring a job.”

“It is essential that we get the right people in
the right jobs.”

“We need to move our talent forward in a
more proactive way.”

“We need to identify and develop those
skills that are essential to our company’s

success.”



. Profile Management

)

Talent Plan

Requirement

Model Profil§ Person Profile

Organizational Strategy
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. Practical Example @
Retail Focus on Customer Service AR B

- Consider Organizational Strategy
Differentiator — Customer Service

* ldentify Critical Roles
Store Sales Supervisor is the pivotal role in customer service

* Create Model Job Profiles
Identify commonalities, proficiencies of top sales supervisors:
tenure, source, experience, behavioral competencies

- Leverage Profiles to Build Talent Pool
Recruit external talent from similar sources, experience
Farm internal talent based on behavioral indicators
Develop current staff based on experiences

* Plan for Future Needs
Monitor talent pipeline versus new stores, aftrition

ORACLE



. Practical Example @
R&D Drives Innovation A B

« Consider Organizational Strategy
Creating new product lines, ending others

* ldentify Critical Roles
Need scientists with certain skills, no longer need others

* Create Model Job Profiles

Mix of hard skills, behavioral competencies and industry
experience

- Leverage Profiles to Build Talent Pool
Redeploy existing talent that match up well to new needs
Recruit talent where existing talent cannot be developed

* Plan for Future Needs
Create comprehensive segmentation plan for new lines of
business
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Bill Kutik
HR Executive Magazine
September 1, 2006

“Profile Management is ... a
compelling vision for how
competencies can underlie and
integrate the TMS.”
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. Organizational Strategy

Define Your Framework G
P

* |dentify critical roles, jobs, organizations.
- Establish profiles according to tier.

« Partner early with a profile content specialist:
- DDI
* Lominger
- PDI

| ;

Define Adjust Accept
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B Model Profile AQ%\
Architecture |

* Flexible
« Supports simple and multi-tiered strategies.
 Profiles may be tied to any entity, not just jobs.
« Copy, syndication functions available for building.

- Extensible Example
* Supports: Job Family
. Competencies Engineering

Level 4
Proficiency
in Mechanical
Design

« Accomplishments
* Obijectives

° Mech Design
Career Interests E— Mech I
* Industry/Org specifics Japan Japanese

» Reusable content catalog

e Global

Fluent
Japanese
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. Model Profile
Layout

it Y

« Configurable
« Configurable content sections.
- Structured and unstructured data. Industrial Modeling Specialist
- Custom attributes.

B e || 4 | Tocower Gl LB~ () | od | @ 10w - @0 | OO ) R S b

General Information

* Accessible — I I il
» Self-service access. Profile |dentities
whldmdq' Sl IO | m.! Hary & Vahs | Dhstr i
° Secured KRCOIE | SHME | HOE | Gpeciatetinfuin aseing
« Each section separately secured: conpeiencies
. V . 'E;mnlm- [leazipiion Target Pradiciency
IeWI ng @ | Cureit o ndusiry Tends 3
 Editing P S s .f
AR Conitne In Preocsss imprme 3
- Approval '
] Degr!aeﬁ .
* Printable Fxminell Al i
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. Person Profile

 Single View

Profile Actions: Search and Compare Profiles GU|
L] L] L]
* Self-maintainin - -
I I I Search and Compare Profiles k - 2l b
nvQ Select Another Profile Type

View As Of Another Date

 Created by recruiting, job profile = recmmerensames imertes

COI’T'IDEtEI"ICiES [t Pl TR 7= =T AW =T T w1

. . ~ Competencies (Require Approval) Finc | B st [ ot ot 9 (] Lot
« Updated via performance, learning G
0350 Current on industry trends 3-Good
[ ArCh IteCtu re m I rro rS J O b P rOfI Ie 0708 Develop &implement solutions — 5-Expert
4010 Product Managerment 5-Expert
I PS5 General Ledger -
° FIeX| b I e 5004 P& Gerieral L edoer 3-Good
s007 P8 Accounts Payable 3-Good
Py CO nfl g u ra b | e 5009 PS nvision Reporting 3-Good
a010 PS Query 3-Good
L[] i -
° EXtenSI ble 5011 Crystal Reparting 3-Goaod
8002 Financial Accounting 4-very Good
L] 1 -
PY AcceSSI ble a003 General Accaunting A-Wary Good
o004 Financial Analysis A-yary Good
PY SeCu red 8006 Tax Accountant 3-Good
2008 Forecasting 1-Little
° Prlntable 8008 Budeting 1-Litte
400a Product Graup Manadgement A-Wary Good
/ i L
3o Easy Sea rch & Com pare POIN00S Contribute to Process Imprvmnt — 3-Gaod

Add New Competencies
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. Gap Analysis
Decision Support

* Flexible comparisons
- Job to People

* Person to Jobs

« Person to People
« Job to Jobs.
 Official or Ad Hoc

» Accessible through SS

* |Interest List

* Proven technology
* Verity

ORACLE

Search and Compare Profiles

Compare Results

iew Section: | View All Sections

Search Criteria Julie Dyer: 87%

* Competencies

Current on industyy trends
Interest Level: --

Froficiency: 3-Good

Oevialfon & implament soltions |
[nterest Level: --

Froficiency: 5-Expert

Procuct Management

Interest Level: --

Fraoficiency: 4-Wery Good
Contribute fo Process lmprimnt
Interest Level: --

Froficiency: 3-Good

*Degrees
Bachelor of Science ;
Country: United States

* Honors and Awards
Dutstanding Contributor Award

*Licenses & Certifications
Pracuction and [nventon: Momt
Country: -

Renewal In Progress: -
License Yerified: -

State: --

* Tests/Examinations

Compiay Profiiam Saling

* Competencies
100%@

3-Good
100%@

a-Expert
93% "%

a-Expert
100%

3-Good

*Degrees
0%

* Honors and Awards
100%@

* Licenses & Certifications
100%@

Lnited States

o

o

* Tests Examinations
100%@

Sylena Tyler: 87%

* Competencies
100%@

3-Good
100% @
4-Yery desirable
a-Expert
100%@

4-Yery Good
93%"%

4-ery Good

*Degrees
100%@
United States

* Honors and Awards
100%@

* Licenses & Certifications
0% M

* Tests/Examinations
100%@



. Requirements/Development %
Recruiting P SN
* Find the right candidate, with accurate requirements

« Update Job Profiles as part of standard recruiting business
process.

» Leverage job profile to create job requisition.
- Measure candidate against true expectations.
* Include internal applicants in the search for talent.

N

 Start new hire career off right
« Applicant information transferred to Person Profile.
* Initial gaps translated to learning and development activities.
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. Requirements/Development

Performance

_““\

« Measure employees against the true expectations of
the job/organization

» Automatically derive evaluation criteria
» Measure all employees in a job or role consistently

 Aid in continuous performance improvement
 Track ongoing performance

through notes, status fields. -ficamGoats Attainment e
 Drive learning and | o
Achiewe custamer satisfaction ratings goals
development Cut operational expenses by 3%
. ags Automate business process
aCtIVItleS based On Reduce custamer cumplaintps by 5%
performance results Increase errar dectection

Achiewve customer satisfaction rating goals

o 10 20 30 40 50 BOD O FOD
Avg % Complete
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. Requirements/Development

Learning & Development

.-_,..-’

* Provide targeted learning
opportunities
 Tie job requirements to learning objectives.

* Trigger learning based on gaps between employee profile
and job requirements. Rsarmi
- Update employee’s profile == e

. . Project Management ] Meeded Profile Find Learning
upon learning completion —
" ) . . Frofile ’ )
Directiveness/Assertiveness 3 2l Meeded Find | earning
Management
Eﬁedwelv manages own 4 5 Needed Frofile Eind Learnin
time Management ting Learning
Abstract Thinking 2] Meeded 09/14/2007 Bob Griffin Find Learning
Communication Skills 3 ¢n Bob Grifin ~ CLofessional
Progress Development

o Ensu re COmpliance All My Learning Objectives
 Track certifications and trigger according to expiration.

- Update employee’s profile upon certification
completion/renewal.
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. Requirements/Development /ﬁ\

Advancement

vl Y

« Give employees the tools to drive their own career

 Access to view job profiles.
 Maintain an interest list. brole |AssioneaBy

Director-Human Fesources LISA Emmylau Dell

hiterest List

y Gap Self agaInSt prOflle Of IntereSt Manager-Human Resources Emmylou Dell
« Seek out learning and development  |seecalsthRE Antonio Santos
Vice President-Talent Antonio Santos

opportunities based on gaps.

Add Profile

» Make better advancement decisions
« Score individual(s) objectively based on pre-set criteria.
» Weigh criteria according to importance.
* Provide targeted development to those not ready.

ORACLE



. Talent Plan

» Create a holistic talent view and plan.

» Future needs vs. current capabilities A
« Cost of recruiting vs. developin =
Vs PINg
 Success of learning/dev programs
 Vulnerable positions vs. Pipeline Costorrr seice
Financa
 High Performer analysis g B
g T B Target Headeount
- Regrettable Losses T g "
Product Developmant
Haadnmm.Tar:gel Haa.erum |
Job Family Headcount Target Headcount
Customer Service 1840 2734
Finance 304 4566
HRMZ 324 431
IT a2 144
Manufacturing 1352 2045
Product Development 240 324

ORACLE




. Profile Management Integration

 Career Planning / Succession Planning
« Administer Workforce (Federal)

« eDevelopment (EE and MGR self service)
- ePerformance

» Enterprise Learning Management
 Training Administration (legacy product)
* French Public Sector

- Talent Acquisition Manager

« Candidate Gateway

« Campus Self-Service

- CRM

- EPM

 Third Party applications (loading competency content
into content catalog: DDI, Lominger, etc)
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. Configuration Highlights

= Workforce Developrment
- Competency
Management
b Assign Role

What are the changes from previous releases? ssign ole
- In 8.9 (and older), everything for
setting up and defining employee N
and job competencies was done under
Workforce Development >
Competency Management

Imventory
= Internal Besurme

= License fCertificate

Eenewal

[+ Match Competencies to
Fales

[+ Perform Competency

Search

ORACLE



. Configuration Highlights

In Release 9.0:

« Everything is now Profile Management.

All content for person and organizational
profiles is maintained here by an
Administrator

* All new table structures used
a JPM% prefix ...

JPM_CAT GROUPS
JPM_CAT ITEMS
JPM_CAT TYPES

» Upgrade will convert existing
data to new table structures

ORACLE

= Warkforce Development
=~ Profile Management

— Mon-person Frofiles

— Persan Profiles

— Interest List By Persan

— Interest List By Profile

— Approve Profiles

— Bearch and Compare
FProfiles

— Byndication Exceptions

— Training

— Revigw Competency
Training

— Compare Profiles

— Training Summary

[ Match Competencies to
Roles

[ Reports

[= MG Reports LK




. Configuration Highlights

In all previous releases

« Setup data for underlying personal data and job data / position was
defined in multiples tables and pages

= Set Up HRMS
[+ Install
[ Security
[ Upgrade
[+ Foundation Tables
= Commaon Definitions
[ Self Service
[* Group Build
[= Payroll
[ Banking
[* Contracts / Unions
[* Schoal Information
* Competencies
— Competencies
— Competency Type
— Competency Eleme
— Competency Criteria

« dccomplishments
— Honors and Awards
— Languages
— Licenses and

— Rating Model — Memberships

— Sub-Competencies — Test Table

— Clusters — Accornplishrent

— Competency Listing
Summary

— Competency MEting

ORACLE



. Configuration Highlights

In release 9.0:

- Content Catalog is used to define all Competencies Accomplishments,
etc.

* Profiles are defined as ‘template’ based definitions using data defined

from the Content Catalog for:
« Profile Types, Attributes, Content Sections, Tabs, Security, etc.

Main Menu = Set Up HEMS = Product Related =

ﬁ Profile Management

Define the catalog of content for profiles; define profile structure and supporting tables; and define search configuration.

Edit "Prafile Management” Falder

ﬁ Content Catalog ﬁ Profiles
Setup content catalog for profile management. Define profile types and supporting tables; define profile groups; and

Cortert Types define search configuration for profiles.
= Instance Qualifiers

= Contert kems
= Cortent Groups Prafile lderntity Options
Profile Associgtion Options

=l Content Group Members _
=] Rating Maodel Profile Types
Profile Group Types

Avvard Body !
= WG Avvard Bodies Profile Groups
Define Search Configquration

=l Contert Catalog Listing . _
= Competency Summary Buildd Manzoer List
Maintsin Profile Indexes

ORACLE




Configuration Highlights

Flexible Profile Configuration

ldentiies | Content
Profile Type: PERSON
Find | View Al First E".;1uf2u@
*Effective Date; rﬂqﬁim E *Ciatus: i:ctl'u'e—*v*' [=]
*Description: |F'er5c|n System Data

Reorder Content
Competencies Education Guealifications Responsibilities Projects
NG Worn Rank

Add Tab Delete Tab

*Tab Name: |Qualifications

*Tab Order: | 30 View Al Sections

Content Sections Find | B First [ 1.50e5 (2] Last

Section Hame P.'irent Section Name Required [*Move To Tab

(O Language Skills |£;1ualiﬁcatinn5 v|| 10

{7 Licenses & Cerifications |£1ua|iﬁcatiun5 v|| 20

O Memberships |Qualifications v | 30

{3 Honors and Awards

|Qualifications v || 50

) TestsiExaminations

& IRy B I
B 2 8 =2 =

| Qualifications v || 60

Add Content Section Add Sub-section
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Configuration Highlights

Flexible Search Configuration

Search Configuration
Search CEEE

object owner ic Search Confiquration

e
Object owner ide .
: Search Configuration

Target Profile
*Search Hame

Status
*Criteria Rule
Display Max

Iﬁdministratn
Irlnanager

Source Profil
Search Propertie

Source Profile
Target Profile
*Search Hame

Status
*Criteria Rule
Display Max

IAdministratnr
IEmpree
Ihﬂanager

Ohject owner identifier HCH Profile Management

Sub Application Id

Search Properties
Source Profile
Target Profile
*Search Name

Status
*Criteria Rule

Display Max
Joh Profile Management
Holes

PERSON Q,
JOR Q

First n fof 7 u Last

[+ [=]

Person

Jab

|Fin|:I johs far this persaon

| Artive

|Default and Display

100

[

Firzt E 1-Z2cf 2 |E| Last

B
Customize | Find | =

|Admini5tratnr

|ru15|nager
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M o VN
ARl B

AR e S,
* |s Profile Management separately licensed?

No. The Profile Management architecture is part of
Core HR; Self Service is part of eDevelopment.

* What happens to my existing investment in
profiles and competencies?

All competencies, accomplishments, responsibilities
as well as job profiles in your system will be
automatically upgraded.

« How can | populate my profile content?

We have great certified partner integrations that
we will continue to invest in and enhance.

ORACLE



M o VN
ARl B

« Can | track ...mother’s birthday?

Yes! You can add any attribute to your profiles that is
important to track from a career perspective ... or
even things that aren’t important.

« Can | manage my talent without profiles?

Maybe, but | can’'t imagine it would be as effective.
« When will profiles be available?

Available now in HCM 9.0

ORACLE



. FAQ’s %
y

* Will this be in Fusion?

Our HCM Strategy Vision is that Profile Management is
the foundation for successful Talent Management.

* How do | Learn More?

HCM 9.0 Release Notes available on Customer Connection
HCM 9.0 PeopleBooks
HCM Advisor Webcasts

ORACLE



Cedar Crestone
2007-2008 HCM Survey:

Conclusion:
What Really Matters

To achieve service delivery excellence:

* Move .to shared services anld implement an EED@;CRES%M
HR-oriented help desk application &

To achieve performance excellence:

» Create an integrated talent management strategy
with competency management at the center

« Whatever you do, stick to it, and excel

ORACLE
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